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Profile 
Terry Maloney  
Project Partner 

Based in: London, UK 

M +44 (0)14 94 72 40 01 
terry.maloney.ext@movendo.de 

Movendo Consulting GmbH 
Obere Straße 33 
D-37603 Holzminden 
T +49 (0)5531 - 9 48 72 00 
 
 

 

Qualifications 

BA Joint Honours: Modern Languages and Linguistics  
University of Nottingham  

Master of Business Administration  
University of London (Brunel)  

Specialist areas 

Assessment 

Senior management assessment 

Development 

International leadership development 
Transfer of leadership values and principles across cultural boundaries  
Personal influence and negotiation 
Executive coaching 

Change 

Support of organisational change processes 
Strategy development 
Team development  
Leadership culture and corporate culture 

Sales 

Sales negotiation 

HR Tools 

Competency Framework 
360° Feedback Process 
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Industry-specific experience 

Agriculture 

Automotive 
Banking and insurance 
Chemicals 
Engineering 
Hotel and leisure  
IT 
FMCG 
Logistics 
Pharmaceuticals 
Telecoms 
Consulting 

Working languages 

English, German 

Cross-cultural consulting experience: 

Europe: West- and Eastern Europe 
Asia: China, India, Japan, South-East-Asia 
Africa: South Africa 
America: United States 
Australia 

Examples of projects 

HR Tools 
Design of a competency framework and 360º feedback process for an Internet growth business 

After a period of rapid growth, an Anglo-French Internet start-up needed a structured approach to developing leadership 
capability within the organisation. I co-designed a competency model that was to be used as the basis of a 360º feedback 
process and personal coaching for all leaders in the organisation. 
 
My tasks included: 

• Carrying out a needs analysis together with the management board of the company  

• Co-designing the competency framework 

• Designing the 360º feedback tool 

• Implementation of the feedback tool 

• Carrying out the coaching for 30 managers in the organisation 

• Carrying out a ‘climate’ review 
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Development 
Design and implementation of a global leadership development programme to build a shared understanding of organisational 
culture: 

I co-designed and ran a leadership development programme aimed at building a culture based on shared values for a major 
player in the life sciences sector. The aim was to create the cultural ‘glue’ that would enable managers in 10 Asian affiliates 
to gain a shared understanding of what leadership meant for the organisation ’s leaders throughout the region. The three-
module structure allowed the development of a learning process that was sharply focused on transfer in the workplace. In a 
market environment of high turnover rates for managers this was to lead to a greater identification with and commitment to 
the organisation. 

My tasks include: 

• Design of the programme 

• Implementation of the training 

• Transfer support in the form of follow-up coaching 

• Design of the review process 

Sales 
Design and development of a Sales Academy for a global engineering group 

I am co-designing and running a Sales Academy for a global engineering group with the aim of moving from a ‘cosy’ sales 
culture to a more pro-active and entrepreneurial culture. The aim is to build a culture where the sales force focuses a fixed 
percentage of activity levels on the development of new business whilst continuing to serve existing customers.  

My tasks include: 

• Design of the programme 

• Implementation of the training 

• Transfer support in the form of follow-up coaching 


